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tǊƻǾƛŘŜ ǇǊƻŘǳŎǘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ŦƻǊ ±ƛŜǘƴŀƳΩǎ ǇƻǇǳƭŀǘƛƻƴ ƻŦ фл Ƴƛƭƭƛƻƴ 
people, enabling them to pay less for their daily needs 

ά5ƻƛƴƎ well by doing goodέ

Our Objective:

Our Mission:

A  p a s s i o n  t o  i m a g i n e  a n d  f u l f i l l  b i g  u n m e t  n e e d s
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Packaged F&B represents 
13% of wallet share

Cash generator Growth engine Pricing upsideGrowth engine

Χŀǎ ±ƛŜǘƴŀƳŜǎŜ ŎƻƴǎǳƳŜǊǎ ǘƻŘŀȅ Ǉŀȅ ƳƻǊŜ ŦƻǊ ǘƘŜƛǊ 
d a i l y  b a s i c  n e e d s
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Fresh food represents 
12% of wallet share

Financial services 
represents 26% of wallet 

share

Strategic metal for 
defense

Consumer pay high 
prices for unsafe F&B 

products across 
seasonings, beverages

Vietnamese consumers 
pay ~2x for meat 

products, which are not 
safe and unhygienic

Consumers in rural 
Vietnam pay up to 10% 
to transfer money and 
borrowing costs are 

exorbitant

China controls more 
than 75% of the global 

tungsten supply

EXAMPLES

VN CONSUMERS WALLET SHARE

CONSUMER FOCUS =
CONSUMPTION BUSINESSES + CONSUMPTION FINANCE

TAKING VIETNAM 
GLOBAL



Â hƴŜ ƻŦ ±bΩǎ ƭŀǊƎŜǎǘ  
food and beverage 
companies

Â Major brands are 
leading household 
names across Vietnam

Â Feed-Farm-Food (3F) to 
increase productivity in 
the meat value chain

Â ±bΩǎ ƭŀǊƎŜǎǘ ƭƻŎŀƭ ŀƴƛƳŀƭ 
feed producer

Â Nui Phao project, 
largest operating 
tungsten mine in the 
world, by reserves

Â One of the lowest cost 
producers of Tungsten

Â One of the leading 
commercial banks in 
Vietnam

Â ά/ƻƴǎǳƳŜǊ ¢ŜŎƘέ bank, 
with focus on retail 
consumers

Food & Beverage Meat Value Chain Mineral ResourcesFinancial Services

Fo c u s  o n  s e r v i n g  t h e s e  d a i l y  b a s i c  n e e d s  o f  c o n s u m e rs  
Ƙŀǎ ǘǊŀƴǎŦƻǊƳŜŘ aŀǎŀƴ ƛƴǘƻ ±ƛŜǘƴŀƳΩǎ ƭŜŀŘƛƴƎ ōƭǳŜ-c h i p  
c o m p a ny

93.8%85.7% 89.4% 30.4%(1)

Note (1): Effective economic interest includes 15.7% through equity interest and 14.7% through convertible bond

/ƻƴǎǳƳŜǊ ǎǘŀǇƭŜǎ ŎƻƳǇǊƛǎŜŘ фм҈ ƻŦ a{bΩǎ C¸ нлмс ǊŜǾŜƴǳŜǎ
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OPPORTUNITY & FOCUS

ÂVietnamese consumerspay 
more for daily basic needs
(eg. meat prices are double 
compared to US)

ÂFewer and bigger: Serve 
basic need of VN consumers 
to impact most lives 
(consumer staples, 
consumption finance)

MASAN WAY

ÂPower brands:Win 
consumers trust and make 
±ƛŜǘƴŀƳΩǎ ƻǳǘǇǳǘ ƳƻǊŜ 
valuable

Â Innovation & productivity: 

ÂInnovative products  
(Bio-zeem, Wake-up 
247 & Café De Nam) 

ÂEconomies of scale, 29 
best-in-class facilities

ÂCSR:Sustainable business 
practices to ensure win-win 
with our communities, 
environment and people

ÂCommon objectives: 
Employees as shareholders  

RISK MANAGEMENT

ÂOperate businesses: 360o

control over assets to control 
cash and mitigate frontier 
market risk (VCF, PCO, ANCO)

ÂLeadership: No.1 or path to 
No.1 position in most 
categories (seasonings, 
coffee, animal feed)

ÂProfit margins: Strong cash 
flows to invest for the future 
and grow across cycles 

hǳǊ ǎǘǊŀǘŜƎƛŎ άŎǊŀŘƭŜǎέ ǘƻ ōǳƛƭŘƛƴƎ ƭŜŀŘƛƴƎ ōǳǎƛƴŜǎǎŜǎ
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11,943 

16,120 

30,628 

43,297 

2013A 2014A 2015A 2016M

MINERAL RESOURCESMEAT VALUE CHAINFOOD & BEVERAGES

(VND BN)

11,943 
13,294 13,917 

14,826 

2013A 2014A 2015A 2016M

n.a. n.a. 

14,054 

24,423 

2013A 2014A 2015A 2016M

n.a. 

2,826 2,658 

4,049 

2013A 2014A 2015A 2016M

MASAN GROUP REVENUE

Source:Masan Group financial statements

ΧƘŀǾŜ ŘŜƭƛǾŜǊŜŘ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴŀƭ ƎǊƻǿǘƘ ƛƴ ŜǾŜǊȅ ǎƛƴƎƭŜ 
o n e  o f  o u r  b u s i n e s s e s
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ΧǊŜǎǳƭǘƛƴƎ ƛƴ ǎǘǊƻƴƎŜǊ ŎŀǎƘ Ŧƭƻǿǎ ŀǎ ŎŀǇƛǘŀƭ ŜȄǇŜƴŘƛǘǳǊŜǎ 
a re  w i n d i n g  d o w n

CAPEX AS % OF SALES

OPERATING CASH FLOW (VND BN)

EBITDA (VND BN)(1)

FREE CASH FLOW (VND BN)

32%

17%

13%

7%

2013 2014 2015 2016

180 
810 

4,703 
5,265 

2013 2014 2015 2016

2,984 

4,366 

6,687 

9,670 

2013 2014 2015 2016

(3,938)

(2,070)

765 

2,340 

2013 2014 2015 2016

Source:Masan Group financial statements, Bloomberg
Exchange rate: 1USD = 22,500 VND
Note (1): EBITDA includes contribution from associates
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RECENT 

DEVELOPMENTS & 

2016 RESULTS
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Â From a minority stake in Proconco to a market leading 3F platform

Â {ǳŎŎŜǎǎŦǳƭ ŀǇǇƭƛŎŀǘƛƻƴ ƻŦ άCa/Dέ ōǳǎƛƴŜǎǎ ƳƻŘŜƭ ǘƻ ŦŜŜŘ ōǳǎƛƴŜǎǎΥ 
now beginning journey to reach consumers with meat products

Â From F to F&B: Beer and non-alcoholic beverages are fastest growing 
parts of the branded F&B business (validation evident in 
transformation of Vinacafe, Vinh Hao, Quang Hanh and Beer)

Â Fromserving 90 mn to 250 mn Inland ASEAN consumers: Singha 
validation and partnership

Â From a greenfield project to the largest operating tungsten mine in 
the world, in less than 4 years

Â Value-added plantoperational, to make Vietnamese products more 
valuable

Â Validation with listingon UPCoM exchange 

Â Cleanest and strongest balance sheet, provisioning cycle nearly 
finished

Â ά/ƻƴǎǳƳŜǊ ¢ŜŎƘέ ōŀƴƪΣ ǿƛǘƘ ŦƻŎǳǎ ƻƴ ōǳƛƭŘƛƴƎ ŀ ǊŜǘŀƛƭ ŦǊŀƴŎƘƛǎŜ

Â Fee income and value-added services key growth areas for future

2 0 1 6  wa s  t h e  c u l m i n a t i o n  o f  3  y e a rs  o f  i nve s t m e n t s  a n d  
p l a t fo r m  b u i l d i n g

PLATFORM / MILESTONES RESULTS

Â Largest local animal feed 
player, sales of VND24 
trillion in FY2016

Â EBITDA margins >12%

Â 69% growth in bottled 
beverages topline in 
FY2016

Â Launchof Yod Thong in 
Thailand

Â 36% ex-China market share 
in tungsten

Â VND4 trillion revenues in 
FY2016, 50% EBITDA 
margins

Â FY2016 ROE of 16.3%

Â 1.6% NPL 

Â 13.1% CAR 

I n t e g r a t e d  c o n s u m e r  s t a p l e s  p l a t f o r m  s p a n n i n g  f o o d ,  
b e v e r a g e s ,  m e a t  a n d  i n v e s t m e n t s  i n  2  s c a l e  s e c t o r  l e a d e r s
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NEXT ROUND OF 
PARTNERS

ONE MASAN

GOVERNANCE

Â Integrated/centralized 
corporate functions 
(finance, legal, IT, HR..)

ÂGroup executives 
seconded into operating 
businesses

Â Subsidiary executives 
contributing to Group 
decision-making and 
execution

Â Exit of majority of early 
financial investors

ÂGreater attention to retail 
and institutional investors

Â Start of shareholder 
friendly initiatives 

ÂCash and share 
dividend

Â Share buyback  

Â Formed corporate 
governance committee

Â Plans under way for 
sustainability committee

Â Listing of our public 
subsidiaries and associates

SEP 2015

JAN 2017

EXPECTED 
IN NEAR TERM

ΧŀƴŘ aŀǎŀƴ DǊƻǳǇ Ƙŀǎ ŜǾƻƭǾŜŘ ƛǘǎ ƘƻƭŘƛƴƎ ŎƻƳǇŀƴȅ 
p l a t fo r m  a s  w e l l
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