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Masan Group ------------------------------------------------------------------------- Maintain NEUTRAL 
Better 2018 in store, but price run-up looks to have captured this EPS: ▲ TP: ▲ 
Fahd Niaz, CFA / Research Analyst / 65 6212 3035 / fahd.niaz@credit-suisse.com 

● 2018 should show normalisation for Masan Consumer (MC). We 
expect 7% sales growth led by beverages, upscaling of product 
portfolio (seasonings and noodles) and relaunch of beer. NPATMI 
should rise 39% on margins, lower SGA and declining leverage.  

● More strength in tungsten prices (up 7% in 2M) should underscore 
the high operating leverage nature of the mining business and lift 
NPATMI by 66% YoY in 2018E (aided by lower finance costs).  

● We factor in the estimated gain on the sale of bonds in 4Q17 and lift 
EPS by 14%. Other than this, we raise our numbers by 18-28% on 
metal prices, shrinking SGA and impact of ~10% share buyback. 

● With market P/E re-rating by ~41% since Oct (to 20.8x) and 
consensus calling for 20% EPS growth (vs 9% in 2017), we believe 
MSN also merits richer multiples. We raise our P/E target for MC to 
25x (from 20x) and our P/B target for Techcombank to 3.1x due to 
superior ROE (27% trailing). Our SOTP-based target price climbs to 
D89,000/sh (up 59%), but we retain our Neutral rating as the price 
run-up has captured the earnings rebound, in our view. 

Click here for detailed financials 

Restart of growth in food and beverages 

We believe 2018 is likely to show normalisation in the consumer 
business after completion of strategic initiatives that had interrupted 
the company’s growth trajectory in 1H17. Growth is expected to be 
broad based, with beverages (in particular, energy drinks) leading the 
way. Along with upscaling in the product portfolio for seasonings and 
noodles, we expect 7% YoY revenue growth to ~D14.6 bn; however, 
we highlight that NPATMI for Masan Consumer is expected to rise 
39% YoY, on the back of mild margin accretion, a steep reduction in 
SGA expenses and shrinking leverage. Management opines that 
revenue can potentially beat 2016 levels (D14.8 bn), which implies 
growth of at least 9% YoY; however, we remain a bit conservative. 

Mining NPATMI to rise 66% on metal prices and lower debt 

Masan Resources has entered into a sweet spot from rising 
commodity prices, with the tungsten benchmark up by another 7% in 
2M (after a 47% rally in 11M17). With financial charges receding, we 
expect NPATMI of the mine to grow 66% YoY in 2018E. The high 
operating leverage nature of the business is also evident from every 
1% increase in our ASP assumption adding 9% to NPATMI, on our 
estimates. 

Challenges in feed…but well placed to emerge from slump 

While pork prices have somewhat recovered from lows, a challenging 
environment is still in place. However, we believe MSN is better 
positioned to capture market share due to scale effect and the exit of 
smaller players. The company has maintained gross margins during 
the slump (9M17: 22%, flat YoY) and we expect similar levels going 
forward, as raw material prices have been stable (corn hovering at 
US$3.5/bushel).  

Lifting forecasts by 14-28% 

MSN has sold off of a portion of its convertible bonds of Techcombank 
in 4Q17, and our discussion with management indicates that the 
effective stake in the associate entity is down to ~25% (from 36%). 
We lift our 2017E estimate by 14% to reflect an estimated one-off gain 
to be booked during the quarter. Beyond 2017E, we have increased 
our numbers by 18-28% to account for more firmness in tungsten 
prices, declining SGA expenses, market share gains in animal feed 
and impact of the recently concluded share buy-back scheme (~10%). 

Sharp market re-rating calls for higher multiples for MSN 

Vietnam’s market valuations have re-rated by ~41% in the past 3M to 
reach a forward P/E of 20.8x, and consensus estimates are calling for an 
acceleration in EPS growth to 20% in 2018E (vs 9% in 2017). In such a 
scenario, we believe our target multiples for MSN have proved to be 
conservative. Accordingly, we raise our target P/E-based valuation for 
Masan Consumer to 25x (from 20x), which still reflects a discount of 14% 
to regional consumer staples. Similarly, we apply a 3.1x P/B multiple for 
Techcombank using Gordon Growth Model and a trailing ROE of 27%. 
Overall, our SOTP-based target price increases to D89,000/sh (up 59% 
from D56,000/sh), inclusive of share buyback impact. 

Figure 1: Target price sensitivity to valuation multiples (D/sh) 
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2.1 72,339 76,193 80,047 83,901 87,754 
2.6 76,816 80,669 84,523 88,377 92,231 

3.1 81,292 85,146 89,000 92,854 96,708 

3.6 85,769 89,622 93,476 97,330 101,184 
4.1 90,245 94,099 97,953 101,807 105,661 

Source: Credit Suisse estimates 

Price run-up looks to have captured most of the positives 

3M outperformance (33%) has priced in the earnings rebound of 2018E 
and has also been buoyed by optimism regarding the upcoming listing of 
Techcombank. With the stock now trading at 25.1x, we keep our Neutral 
rating intact as valuations look fair. Factors that could deliver upside 
include a sharper recovery in food and beverages sales, swift upturn in 
pork prices and above-expected associated profits. 

Bbg/RIC MSN VN / MSN.HM 
Rating (prev. rating) N (N) 
52-wk range (D) 93000.0 - 40650.0 
Mkt cap (D/US$ bn) 96,891.3/ 4.3 
ADTO-6M (US$ mn) 2.0 
Free float (%) 41.8 
Major shareholders Masan Corporation 

(34%) 
 

Price (22 Jan 18 , D) 92,500 
TP (prev. TP D) 89,000 (56,000)  
Est. pot. % chg. to TP (4) 
Blue sky scenario (D) 94,300 
Grey sky scenario (D) 81,700 
 

Performance  1M 3M 12M 

Absolute (%) 25.2 63.7 124.5 
Relative (%) 11.0 32.8 66.3 
 

Year 12/15A 12/16A 12/17E 12/18E 12/19E 

Revenue (D bn) 30,628 43,297 37,674 43,599 47,469 
EBITDA (D bn) 6,141 8,654 6,258 8,774 9,356 
Net profit (D bn) 1,478 2,791 2,733 3,849 4,701 
EPS (CS adj. D) 1,411 2,665 2,609 3,674 4,488 
- Change from prev. EPS (%) n.a. n.a. 13.8 18.2 28.4 
- Consensus EPS (D) n.a. n.a. 2,107 3,070 3,495 
EPS growth (%) 36.9 88.8 (2.1) 40.8 22.2 
P/E (x) 65.5 34.7 35.5 25.2 20.6 
Dividend yield (%) 0 3.2 0 0 0 
EV/EBITDA (x) 20.2 14.4 19.4 13.5 12.1 
P/B (x) 5.8 6.3 5.4 4.4 3.6 
ROE (%) 9.3 17.5 16.4 19.3 19.4 
Net debt(cash)/equity (%) 100.7 137.6 104.0 75.5 47.1 
 

Note 1: Masan Group is a private-sector conglomerate in Vietnam and has three major subsidiaries: 
Masan Consumer (77.8%), Masan Resources (72.7%) and Masan Nutri-Science (99%). The group 
is also a strategic shareholder in Techcombank (30.4%) 
 

 

https://rave.credit-suisse.com/research/company/financials?ric=MSN.HM
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Masan Group (MSN.HM, D92500.0, NEUTRAL, TP D89000.0) 
 

Disclosure Appendix 

Analyst Certification  

I, Fahd Niaz, CFA, certify that (1) the views expressed in this report accurately reflect my personal views about all of the subject companies and 
securities and (2) no part of my compensation was, is or will be directly or indirectly related to the specific recommendations or views expressed in this 
report. 

3-Year Price and Rating History for Masan Group (MSN.HM) 

 
MSN.HM Closing Price Target Price    

Date (D) (D) Rating   

18-May-15 51666.69 66666.70 O   

28-Oct-15 49333.36 55000.03 N   

16-Nov-15 49000.02 53333.36    

11-Mar-16 49000.02  R   

29-Apr-16 46666.69 53333.36 N   

07-Jun-16 46000.02 56666.70 O   

02-Aug-16 41000.02 58666.70    

01-Nov-16 43666.69 60666.70    

06-Feb-17 42600.00 62000.00    

02-May-17 44450.00 48000.00 N   

31-Jul-17 42800.00 42700.00    

31-Oct-17 59500.00 56000.00    

* Asterisk signifies initiation or assumption of coverage. 

 

 

The analyst(s) responsible for preparing this research report received Compensation that is based upon various factors including Credit Suisse's total 
revenues, a portion of which are generated by Credit Suisse's investment banking activities 

As of December 10, 2012 Analysts’ stock rating are defined as follows: 

Outperform (O) : The stock’s total return is expected to outperform the relevant benchmark* over the next 12 months. 

Neutral (N) : The stock’s total return is expected to be in line with the relevant benchmark* over the next 12 months. 

Underperform (U) : The stock’s total return is expected to underperform the relevant benchmark* over the next 12 months. 

 *Relevant benchmark by region: As of 10th December 2012, Japanese ratings are based on a stock’s total return relative to the  analyst's coverage universe which 
consists of all companies covered by the analyst within the relevant sector, with Outperforms representing the most attractive, Neutrals the less attractive, and 
Underperforms the least attractive investment opportunities. As of 2nd October 2012, U.S. and Canadian as well as European ra tings are based on a stock’s total return 
relative to the analyst's coverage universe which consists of all companies covered by the analyst within the relevant sector , with Outperforms representing the most 
attractive, Neutrals the less attractive, and Underperforms the least attractive investment opportunities. For Latin American and Asia stocks (excluding Japan and 
Australia), ratings are based on a stock’s total return relative to the average total return of the relevant country or regio nal benchmark (India - S&P BSE Sensex Index); 
prior to 2nd October 2012 U.S. and Canadian ratings were based on (1) a stock’s absolute total return potential to its curren t share price and (2) the relative 
attractiveness of a stock’s total return potential within an analyst’s coverage universe. For Australian and New Zealand stocks, the expected total return (ETR) calculation 
includes 12-month rolling dividend yield. An Outperform rating is assigned where an ETR is greater than or equal to 7.5%; Underperform wh ere an ETR less than or 
equal to 5%. A Neutral may be assigned where the ETR is between -5% and 15%. The overlapping rating range allows analysts to assign a rating that puts ETR in the 
context of associated risks. Prior to 18 May 2015, ETR ranges for Outperform and Underperform ratings did not overlap with Neutral thresholds between 15% and 7.5%, 
which was in operation from 7 July 2011. 

Restricted (R) : In certain circumstances, Credit Suisse policy and/or applicable law and regulations preclude certain types of communications, 
including an investment recommendation, during the course of Credit Suisse's engagement in an investment banking transaction and in certain other 
circumstances. 

Not Rated (NR) : Credit Suisse Equity Research does not have an investment rating or view on the stock or any other securities related to the company 
at this time. 

Not Covered (NC) : Credit Suisse Equity Research does not provide ongoing coverage of the company or offer an investment rating or investment view 
on the equity security of the company or related products. 

Volatility Indicator [V] : A stock is defined as volatile if the stock price has moved up or down by 20% or more in a month in at least 8 of the past 24 
months or the analyst expects significant volatility going forward. 

Analysts’ sector weightings are distinct from analysts’ stock ratings and are based on the analyst’s expectations for the fundamentals and/or valuation of 
the sector* relative to the group’s historic fundamentals and/or valuation: 
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Overweight : The analyst’s expectation for the sector’s fundamentals and/or valuation is favorable over the next 12 months. 

Market Weight : The analyst’s expectation for the sector’s fundamentals and/or valuation is neutral over the next 12 months. 

Underweight : The analyst’s expectation for the sector’s fundamentals and/or valuation is cautious over the next 12 months. 

 *An analyst’s coverage sector consists of all companies covered by the analyst within the relevant sector. An analyst may cov er multiple sectors. 

Credit Suisse's distribution of stock ratings (and banking clients) is: 

Global Ratings Distribution 

Rating Versus universe (%) Of which banking clients (%) 

Outperform/Buy* 46% (64% banking clients) 

Neutral/Hold* 39% (61% banking clients) 

Underperform/Sell* 13% (55% banking clients) 

Restricted 2%  

*For purposes of the NYSE and FINRA ratings distribution disclosure requirements, our stock ratings of Outperform, Neutral, and  Underperform most closely correspond 
to Buy, Hold, and Sell, respectively; however, the meanings are not the same, as our stock ra tings are determined on a relative basis. (Please refer to definitions above.) 
An investor's decision to buy or sell a security should be based on investment objectives, current holdings, and other indivi dual factors. 

Important Global Disclosures  

Credit Suisse’s research reports are made available to clients through our proprietary research portal on CS PLUS. Credit Suisse research products 
may also be made available through third-party vendors or alternate electronic means as a convenience. Certain research products are only made 
available through CS PLUS. The services provided by Credit Suisse’s analysts to clients may depend on a specific client’s preferences regarding the 
frequency and manner of receiving communications, the client’s risk profile and investment, the size and scope of the overall client relationship with the 
Firm, as well as legal and regulatory constraints. To access all of Credit Suisse’s research that you are entitled to receive in the most timely manner, 
please contact your sales representative or go to https://plus.credit-suisse.com .  

Credit Suisse’s policy is to update research reports as it deems appropriate, based on developments with the subject company, the sector or the market 
that may have a material impact on the research views or opinions stated herein. 

Credit Suisse's policy is only to publish investment research that is impartial, independent, clear, fair and not misleading. For more detail please refer to 
Credit Suisse's Policies for Managing Conflicts of Interest in connection with Investment Research: https://www.credit-suisse.com/sites/disclaimers-
ib/en/managing-conflicts.html .  

Credit Suisse does not provide any tax advice. Any statement herein regarding any US federal tax is not intended or written to be used, and cannot be 
used, by any taxpayer for the purposes of avoiding any penalties. 

Credit Suisse has decided not to enter into business relationships with companies that Credit Suisse has determined to be involved in the development, 
manufacture, or acquisition of anti-personnel mines and cluster munitions. For Credit Suisse's position on the issue, please see https://www.credit-
suisse.com/media/assets/corporate/docs/about-us/responsibility/banking/policy-summaries-en.pdf .  

Target Price and Rating 
Valuation Methodology and Risks: (12 months) for Masan Group (MSN.HM) 

Method:  We use SOTP to value Masan Group at VND89,000. For the consumer business we use a target P/E multiple of 25.0x. We take a DCF of the 
mine over project life. For Masan Nutri-Science, we use a target P/E of 10.0x. Associate stakes in Techcombank are taken at 3.1x P/B and 
that in VISSAN at cost. Our total SOTP is lowered by a conglomerate discount of 15% to derive a target price of VND89,000  MSN warrants a 
NEUTRAL rating as recent price run up has captured the recovery prospects of the consumer business in 2018E along with impact of higher 
metal prices 

Risk:  Key risks to our NEUTRAL rating and TP of VND89,000 include competition in consumer business creating margin erosion and market share 
losses. Higher CPI inflation that erodes purchasing power and decrease in consumer confidence can also dent sales for Masan Consumer. 
For the mining business, decline in metal prices and unforeseen disruptions in operations can be risk factors. Fluctuations in corn/soybean 
prices, higher competition and currency depreciation can raise risks for Masan Nutri-Sciences. 

Please refer to the firm's disclosure website at https://rave.credit-suisse.com/disclosures/view/selectArchive for the definitions of abbreviations typically 
used in the target price method and risk sections.  

See the Companies Mentioned section for full company names  

Credit Suisse currently has, or had within the past 12 months, the following as investment banking client(s): MSN.HM 

Credit Suisse provided investment banking services to the subject company (MSN.HM) within the past 12 months. 

Within the past 12 months, Credit Suisse has received compensation for investment banking services from the following issuer(s): MSN.HM 

https://plus.credit-suisse.com/
https://www.credit-suisse.com/sites/disclaimers-ib/en/managing-conflicts.html
https://www.credit-suisse.com/sites/disclaimers-ib/en/managing-conflicts.html
https://www.credit-suisse.com/media/assets/corporate/docs/about-us/responsibility/banking/policy-summaries-en.pdf
https://www.credit-suisse.com/media/assets/corporate/docs/about-us/responsibility/banking/policy-summaries-en.pdf
https://rave.credit-suisse.com/disclosures/view/selectArchive


 23 January 2018 

Asian Daily 
 

- 4  of  5 - 

 

Credit Suisse expects to receive or intends to seek investment banking related compensation from the subject company (MSN.HM) within the next 3 
months. 

Credit Suisse or a member of the Credit Suisse Group is a market maker or liquidity provider in the securities of the following subject issuer(s): MSN.HM 

A member of the Credit Suisse Group is party to an agreement with, or may have provided services set out in sections A and B of Annex I of Directive 
2014/65/EU of the European Parliament and Council ("MiFID Services") to, the subject issuer (MSN.HM) within the past 12 months. 

As of the end of the preceding month, Credit Suisse beneficially own 1% or more of a class of common equity securities of (MSN.HM). 

For date and time of production, dissemination and history of recommendation for the subject company(ies) featured in this report, disseminated within 
the past 12 months, please refer to the link: https://rave.credit-suisse.com/disclosures/view/report?i=342782&v=-5qntq61dqu1asm5y9bxxy9638 .  

Important Regional Disclosures  

Singapore recipients should contact Credit Suisse AG, Singapore Branch for any matters arising from this research report. 

The analyst(s) involved in the preparation of this report may participate in events hosted by the subject company, including site visits. Credit Suisse does 
not accept or permit analysts to accept payment or reimbursement for travel expenses associated with these events. 

Restrictions on certain Canadian securities are indicated by the following abbreviations: NVS--Non-Voting shares; RVS--Restricted Voting Shares; SVS-
-Subordinate Voting Shares. 

Individuals receiving this report from a Canadian investment dealer that is not affiliated with Credit Suisse should be advised that this report may not 
contain regulatory disclosures the non-affiliated Canadian investment dealer would be required to make if this were its own report. 

For Credit Suisse Securities (Canada), Inc.'s policies and procedures regarding the dissemination of equity research, please visit https://www.credit-
suisse.com/sites/disclaimers-ib/en/canada-research-policy.html. 

Principal is not guaranteed in the case of equities because equity prices are variable. 

Commission is the commission rate or the amount agreed with a customer when setting up an account or at any time after that. 

This research report is authored by: 

Credit Suisse AG, Singapore Branch ................................................................................................................................................. Fahd Niaz, CFA 

To the extent this is a report authored in whole or in part by a non-U.S. analyst and is made available in the U.S., the following are important disclosures 
regarding any non-U.S. analyst contributors: The non-U.S. research analysts listed below (if any) are not registered/qualified as research analysts with 
FINRA. The non-U.S. research analysts listed below may not be associated persons of CSSU and therefore may not be subject to the FINRA 2241 and 
NYSE Rule 472 restrictions on communications with a subject company, public appearances and trading securities held by a research analyst account. 

Credit Suisse AG, Singapore Branch ................................................................................................................................................. Fahd Niaz, CFA 

Important disclosures regarding companies that are the subject of this report are available by calling +1 (877) 291-2683. The same important disclosures, 
with the exception of valuation methodology and risk discussions, are also available on Credit Suisse’s disclosure website at https://rave.credit-
suisse.com/disclosures . For valuation methodology and risks associated with any recommendation, price target, or rating referenced in this report, 
please refer to the disclosures section of the most recent report regarding the subject company.  
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representation that any investment or strategy is suitable or appropriate to your individual circumstances, or otherwise constitutes a personal recommendation to you. CS does not advise on the tax consequences of investments and you are advised to contact an 
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