
MASAN RESOURCES CORPORATION 
Suite 802, Central Plaza, 17 Le Duan, Ben Nghe Ward, District 1, 

Ho Chi Minh City, Vietnam 
 

 

1 

 

ENGLISH TRANSLATION 

 

MANAGEMENT TEAM ASSESSMENT REPORT 

AT THE 2018 ANNUAL GENERAL MEETING OF SHAREHOLDERS 

 

 

Dear Shareholders, 

 

Masan Resources set a record performance in 2017 on the back of strong production growth, 

improved efficiencies, ongoing cost focus and improving prices for our products. We have been 

successful in transitioning the company from a commodity business to a downstream chemical 

tungsten producer recognized for the quality and reliability of its production. 

 

We are proud to highlight the significant outcomes delivered in 2017: 

 

Production 

 

Record high production rate was once again achieved for all of the Company’s products. On a 

tungsten equivalent basis, tungsten production increased 5.7% year on year. In comparison to 

2016, tungsten chemicals increased 6.3%; acid grade fluorspar increased 7.1%; bismuth 

increased 22% and copper increased 4.6%. This was a record for each product we produced. 

The increases in ore processed, recovery rates and other key plant parameters were a result of 

targeted debottlenecking and capital investment projects undertaken during the year. We expect 

to see further improvements, particularly in tungsten recovery, as technology installed at the 

end of 2017 is fully commissioned and optimized through 2018. 

 

Workforce 

 

At the end of 2017 the total number of direct employees was 1,164 with foreign experts 

accounting for 8% of our workforce. Our Contractors similarly employ about 645 personnel. 

During 2017 we continued the investment in our Human Capital through our MSR Academy 

as the prime training and development tool. In 2017 we delivered 91,339 hours of training, a 

33% increase on training hours completed year on year. Our focus and commitment remain to 

employ and train people from the local communities we work with. This ensures we have the 

right people with the right skills, while enabling the local communities to benefit in our project. 

 

Safety 

 

The Total Recordable Injuries Frequency Rate and Lost Time Injury Frequency Rate, per 

million man-hours worked was 1.92 (2016: 0.00) and 0.58 (2016: 0.00) respectively for 2017. 

After three years of no lost time injuries everyone was extremely disappointed that we had 

failed 3 times to keep members of our work family safe in the first half of 2017. It did however 

get us refocused on what we do and how we do it with all employees and contractors 

undergoing retraining in Job Safety Analysis and Hazard Awareness and increased attention 

by all employees on job safety. 
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CSR & environment 

 

In 2017 we continued to comply, and deliver on our social and environmental commitments to 

engage with our communities while continuing to operate in a sustainable and environmental 

friendly way. During 2017 MONRE handed down its findings from the inspections undertaken 

across late 2016 and early 2017. Of significance is that fact that the regulator determined there 

were no breaches of environment law however we had failed to comply with two administrative 

requirements. Both these administrative oversights have been rectified and the company has 

paid a fine of VND 510,000,000 for the two administrative breaches. We have since improved 

our systems to ensure that no such administrative oversights can occur in future. Coming out 

of the MONRE inspection however we have taken the opportunity to make improvements to 

the transparency of our Environment reporting systems to give the public greater confidence in 

our company. By mid 2018 we will have online real time water and air analysis being 

transmitted to relevant authorities so they can always see and monitor our performance. 

 

At year end our Chemicals business initiated the 3 yearly recertification process under the 

Responsible Mineral Assurance Process standards (formerly the Conflict Free Smelting 

Initiative) maintaining our commitment to our values as well as our stakeholders and 

customers. The process is expected to be completed in Q2 2018. 

 

Collaboration with community 

 

MSR continued to demonstrate its commitment sustainable development and social safeguards 

through a wide range of activities such as exceeding the required development standards of 

resettlement sites, developing a network of local suppliers to meet our business input needs, 

expanding the VietGAP models to agriculture and, most importantly, setting up the Economic 

Restoration Fund to fund economic restoration projects through a micro credit scheme. This 

year, Green Credit has also been activated to encourage green farming. Notably, green farming 

was the focus of the 4th Vietnam Corporate Sustainability Forum (VCSF 2017) last October in 

regards to sustainable agriculture. Masan continued its green efforts with its pilot Energy- tree 

plantation with onsite workshops with the Institute for Independent Environmental Affairs – 

Germany (UFU) and the Thai Nguyen Forest and Agriculture University, our community 

plantation project for neighboring communities, rehabilitation of 8.5 hectare of previously 

disturbed areas within the Nui Phao Project, the VietGap tea plantation for 75 Hhs and the safe 

vegetable plantation project for Hung Son. 

 

Finance 

 

The year was strong year for Masan Resources with record Revenue and Profits on the back of 

record production and improved prices. The strategy of moving into value added products, 

particularly in Tungsten, has enhanced the value that Masan Resources can extract from its 

products. The overall revenue performance of these products represents our improved brand 

recognition and leadership in product quality. We continued to see our order book grow 

throughout 2017, and we currently have significantly more demand across all products than 

current ability to supply. 
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Public recognition 

 

Masan Resources has been recognized by the Viet Nam Report and VietnamNet as top biggest 

enterprises of Viet Nam (TOP 500) and the fastest growing company (FAST 500) in 2017. 

Especially, MSR has been certified by the MONRE for being the creative enterprise in 

appliance of environmental-friendly technology and yet, we have only just started, we have 

been laying the foundation of our business, with our full potential still to be achieved. 

 

Development of Masan Resources brand globally 

 

Given the strategic nature of MSR’s business we continued to focus on developing Masan 

Resources as a global brand. The Company attended and successfully presented at the Argus 

Tungsten Summit in London in March, and the Industrial Minerals Fluorspar Conference in 

Amsterdam in October 2017. In 2017 MSR also had one of its Senior Executives nominated 

and accepted into the role of Vice President of the International Tungsten Industry Association 

(ITIA). Masan Resources also hosted the Asia-Pacific Economic Cooperation Forum Vietnam 

summit attendees to visit its operations in March 2017. Feedback from the visit was extremely 

positive, focusing on the rehabilitation works that that had been undertaken to date. 

 

2018 and beyond 

 

In the year ahead we intend to continue to grow the business from the strong foundation we 

have laid in 2017. We expect to consolidate our position in the tungsten industrial market and 

position the company to lead change in the global tungsten industry. As we continuously focus 

on improving the quality of our products, we aim to increase the criticality of our business for 

customers that lead the global industrial innovation and growth. 

 

Finally, we also commit to continue to improve our compliance activities and transparent 

reporting initiatives. 

 

 

Yours faithfully, 

 

Ho Chi Minh City, April 10, 2018 

 

/signed and sealed/ 

 

CRAIG RICHARD BRADSHAW 

Chief Executive Officer 


