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Niam 2025: Ting trweéng c6 loi nhuan

MASAN '

Doanh Thu' A8 ~%

WinCommerce

Doanh Thu 418,3%

EBITDA A38,1%
EBITDA'* 410,3%

LNST -
truée CPTS 41,6 1an
X PHUCLONG
NOTOMS 2,74 Tan
ren (v0,16 svck)
EBITDA? ’
Doanh Thu A16,7%
Chl phi v /3
dau tw 39,4% EBITDA A22,1%

(1) Loai trir déng gép cua H.C. Stark (“HCS”) trong ndm 2024 d€ dadm bao so sanh twong dong vai sg liéu ndm 2025.
(2) Vui long xem dinh nghia & phan chu thich (footnote) tai Trang 4.
(3) Chi phi d4u tw (Capex) trong ndm 2025 cai thién 1,879 ty dong so véi ciing ky ndm ngoai.

Masgﬁ’?7

consumer

Doanh Thu v1,1%

EBITDA V3,9%

MASAN
HIGH-TECH MATERIALS "

Doanh Thu' 418,8%

EBITDA! A42,3%

Don vi: % svck

MASAN

D) re

Doanh Thu 420,7%

EBITDA  450,8%

<>

TECHCOMBANK

LNTT A15,3%



LNST nam 2025 tang 1,6 lan so véi cung ky, dat mike loi nhuin cao
nhat tir trwéc dén nay?!

NPAT Pre-MI so gitta nam 2024 va nam 2025 (ty VND)

Mang tiéu dung-ban lé Mang kinh doanh khong cét 16i

452

341 67
I
(370)

Loi nhuén EBIT cta méang kinh doanh tiéu dung — Loi nhuan tang nho MHT sau thoai von HCS, cai

ban 1¢, dan dat béi WCM, MML va PLH, ting thién chi phi 1ai thuan va dong gop tr TCB. Tuy
7,5% so véi cung ky, bu dap cho mitc giam 4,9% YoY  nhién, loi nhuan ciing bi anh hwéng do khong con

tai MCH. khoan 1ai moét lan tir viée ban thanh cong HCS
trong nam 2024.
LNST 2024 WCM MCH MML PLH MHT TCB Chiphilaithuan ~ Khéc LNST 2025

(1) Sau khi loai trir khoan 1di mét Ian tir viéc bAn mang thiec &n chén nudi khoi LNST trwée CDTS (Pre-MI) ndm 2022.

(2) Loai trir Masan Brewery (“MBC”).

(3) Chi phi tai chinh thuan sau khi loai trir khoan 1ai thuén tir viéc ban HCS va mét sd khoan muc tai chinh khong phat sinh tir hoat dong quan Iy ngan quy ctia doanh nghiép.

(4) Muc “Khac” bao gdom anh hwéng dén loi nhuan tir MBC, WinEco va Mobicast, cic khodn triét tiéu noi bo, thué, va cdc khoan loi nhuan/16 khong lién quan dén hoat @dong kinh doanh chinh ((t4c dong pha loang do ESOP ctia TCB, khoan 14i phi tién
mat tir viéc tdi d@dm phan thoa thuin nha cung cip dai han, ...).



Ty 1é No rong trén EBITDA dwoec cai thién xuéng con 2,74 lan

274X

v0,16X so V&1 2024

v9,1% A22 5%

SO V&1 2024

SO V&1 20242

Ty 1é No rong trén Tién va cac khoan twong dwong Dong tién tw do (FCF) trong
EBITDA'trong nam 2025 tién trong nim 2025 nam 2025

(1) Ty 1é N¢ rong/LTM EBITDA dwoc tinh dua trén “Tién va cdc khodn twong dwong tién”, trong d6 Tién va cidc khoan twong dwong tién bao gom cac khoan dau tw ngin han (chu yéu la tién gii c6 ky
han tir 3 dén 12 thang) va cac khoan phai thu lién quan dén hoat dong ngan quy (treasury) va dau tw (bao gom mét sé khoan phai thu c6 hwong 1ai). EBITDA 1a lgi nhuén trweéce 1ai vay, thué, khiu hao
va phan b, dwoc digu chinh d€ bao gdm phan lgi nhuin twong (ng theo ty 1& s¢ hitu ctia Masan tai cac cong ty lién két va lién doanh, cong lai phan phan bé cta cic khoan tra trwde dai han, va loai trir
phan phan bé chi phi tai tro.

(2) Dong tién tw do (FCF) d4 loai trir d6ng gbp ctia H.C. Stark (“HCS”) trong ndm 2024 d€ ddm bao so sanh twong dong véi s6 liéu ndm 2025.



Ban 1é tap héa kénh hién dai (MT) hién dang & diém bung phat dé
tang toc

Kénh ban 1é truyén thong (GT) tai Viét Nam dang
giam thi phan & ca khu vuce do6 thi va nong thon...

66%

Thi phin kénh truyén

8
=
=
=
:g
=

thong Quy 3/2024

91%

Thi phén kénh truyén

Nong thon?

thong Quy 3/2024

Nguoén: Euromonitor, Kantar.

63 %

370

Thi phan kénh truyén
thong Quy 3/2025

89%

97

Thi phan kénh truyén
thong Quy 3/2025
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khi kénh ban 1é hién dai (MT) bwéc vao giai doan birt pha theo

“dwong cong hinh chir S*”.
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2016

mmmmm MT Grocery ($B)

2020

2024 2025E 2030F

GT Grocery ($B) = == MT Penetratlon

(1) Thi treong hang tap héa dwoce wéce tinh ting tredng tai thidu 6% /nam tiru 2025 t¢i 2030, phu hop véi tée d6 ting tredng GDP; thi phan kénh MT dwoc tinh dwa trén wéce tinh cia Cong ty.

(2) Dva trén béo céo phéan tich ctia Kantar.



WCM tiép tuc tang trwong va cai thién hiéu qua loi nhuan...

A22,90% sac. A11,0% s«

Doanh s6 trong Q4/2025 dat EBITDA trong Q4/2025 dat
10.520 ty VND 611ty VND

A18.3% svck A38.1% svck

Doanh s6 trong nam 2025 dat EBITDA trong nam 2025 dat
38.979 ty VND 1.793 ty VND

(oo ) Cawa )

(1) Sau khi loai trir tic dong phi tién mit tir thoa thudn cung tng mot lan véi WinECO (“WEC”) va chi phi thué thu nhap hoan lai.

A23,1% s

LNST truwée CDTS trong Q4/2025 dat 257 ty
VND, twong rng véi bién loi nhuin sau thué la
2,4% (A 0 diém co ban svck).

Bién LNST truwée CDTS sau diéu chinh 1a 3,6%:.

A 86,6 l‘ﬁn svck

LNST trwée CDTS trong nam 2025 dat 501 ty
VND, twong rng véi bién loi nhuin sau thué la
1,3% (A 130 diém co ban svck).

Bién LNST trwée CDTS sau diéu chinh 1a 2,2%!.



...nh¢& mé rong mang lwdi, dong thoi duy tri tang trvdéng LFL manh mé.

Vuwot muc ti€u 700 clra hang mé& mai

Don vi cira hang; trong ngodc kép la sé lwong
ctra hang mé mai tir ddu nam 2025

758 (A 8) 1.764 (A 153)

4,592

4764 ctra hang

130 (A1) 1.940 (A 602)

s WiN = WinMart+ Thanh thi WinMart+ N6ng thon Siéu thi l6n

(1) Trong ndm 2025, 1 ctra hang thugec mé hinh WiN dwoc chuyén d6i thanh mé hinh WinMart+ Thanh Thi.
(2) Chi s6 LFL cia WCM dugc tinh dwa trén nhém cira hang da mé trwde va trong ndm 2023 va van dang hoat dong.

Toc do tang trwdng doanh thu LFL? cua toan hé théng

( Quy 4 >

«D




Tang treong LFL manh mé trong béi canh mé rong cho thiy dw dia
tang trwedong dang keé theo tirng vung

Tang tredng doanh thu LFL va s6 lwong cra hang mé& méi (NSO) cta Siéu thi mini trong nam 2025 theo viing mién:

Mién Bac Mién Trung Mién Nam
A12,2% svck A6,()0/0 svck A12,3% svek
A 1 8 5 ctra hang méi A 1 14 ctra hang méi A 1 ctra hang méi

A10,3% svek A8,:30/0 svek A9,2% svek

A 4 O 9 ctra hang moi A 3 4 1 ctra hang méi A 14 ctra hang méi

(oo ) Cawa )



Bién lgi nhuan cua Siéu thi Mini mé rong nho sy tang tredong luu

lwong khach va don bay van hanh

Siéu thi Mini

A24,7% svck All,l% svck A5990/0 svek 8)7%

. « . . Tang trwdng s6 lwong (A 10 d.c.b3 svck)
1 o
Degemrin st trongv Q4/2025 dat Ve (i Sigammt 55 LI don hang LFL!trong Q4/2025 Bién EBITDA? tai cip ctra hang
7.526 ty VND trong Q4/2025 >
trong Quy 4/2025

A 19,4% svck A9,7% svck A6,0% svek 795%

(A 80 d.c.b svck)
Bién EBITDA? tai cap ctra hang
trong ndam 2025

Doanh s6 trong nam 2025 dat Tang trwedng doanh s6 LFL! Tang trudng sé lwong
27.674 ty VND trong nadm 2025 don hang LFL!trong nam 2025

ED TS

(1) Chi s6 LFL cia WCM duwoc tinh dwa trén nhém cira hang da mé trwée va trong nim 2023 va van dang hoat dong.
(2) EBITDA c4p ctra hang khéng bao gom chi phi hoat dong hanh chinh va chi phi thudc cip tru sé& (head office).
(3) D.c.b viét tat cho diém co ban.



= Bién l¢1 nhuin cua Si€u thi Lon mé rong nho sy tang trrong luu
lwong khach va don bay van hanh

Siéu thi Lon

A9950/0 svek A 11,8% svek A 10,2% svek 793%

Doanh s6 trong Q4/2025 dat Téng truwéng doanh so LFL! Téng trudng so lwong A (A50 d.c..b EVCk,,) -
2,470 ty VND trong Q4/202 don hang LFL! trong Q4/202 RGO DATE ey il L
470 ty §R4/2025 & 8§ N4/2025 trong Quy 4/2025

A6950/0 svek A7,5% svek A7,0% svek 597%

(A160 d.c.b svck)

Cooms ) Cawa )

Doanh s6 trong nam 2025 dat Tang treong doanh s6 LFL! Tang trudong s6 lugn " il
8 S & 5% ansg L 5 ons Bién EBITDA? tai cap clra hang
9.848 ty VND trong nam 2025 don hang LFL!trong nam 2025 o
trong nam 2025
(1) Chi s6 LFL cia WCM duwoc tinh dwa trén nhém cira hang da mé trwée va trong nim 2023 va van dang hoat dong. 10

(2) EBITDA c4p ctra hang khéng bao gom chi phi hoat dong hanh chinh va chi phi thuédc cip tru sé& (head office).



Mo hinh Nong Thon tiép tuc ¢6 cira hang hiéu qua nhat, chiém
khoang ~80% so lrong cira hang mé méi (NSO)

WinMart*

@ <
ALL

You

NEED

WiIN

758 cira hang trong nim (4 8 cira hang mai)

Phan khiic muc tiéu: Thanh phé lén1
Mot diém dén cho nhu cau hang ngay, 80% chi tiéu
nguwoi tieu dung

11,1% 10,1%

Tang trwdng doanh thu Tang trwdng doanh
trong 2025 thu LFL trong 2025

6,6% 2,4%

EBITDA cdp d6 CH tai 2025  EBITDA cdp dé CH
(so vdi 6,3% tai 2024) trong 2025

TUO1 NGON THUONG HANG!

WinMart+ Thanh Thi
1.764 cira hang trong nim (o153 cira hang méi)

Phan khic muc tiéu : Thanh thi
Thywe phdm hang ngay; gia ban canh tranh

11,9% 6,2%

Tdang trwéng doanh thu Tang trwdng doanh thu

trong 2025 LFL trong 2025
% 5,17
6,5% 170
EBITDA cdp d$ CH

EBITDA cdp do CH tai 2025

(so vé1 6,4% trong 2024) trong 2025

WinMart+ N6ng Thon
1.940 ctra hang trong nim (4602 cira hang mai)
Phan khtic muc tiéu: Néng thon

Hang twoi song co ban, tip trung vao
FMCG gia tri cao & nhu cau cao

38,5% 14,3%

Tang trwdng doanh thu Tdang truwéng doanh thu

trong 2025 LFL trong 2025
0/ 0/
9,3% 11,4%
EBITDA cdp dé CH tai 2025  EBITDA cdp do CH
trong 2025

(sovéi 7,4% trong 2024)

(1) Municipal cities are directly governed by the central government, consisting of Hanoi, Ho Chi Minh City, Hai Phong, Da Nang and Can Tho.




Chién lwge nang cip cira hang sé thic diy moé hinh Siéu Thi Lén

Hai mo6 hinh sé dap wng dwoc nhu cau nong thon & thanh thi Két qua trong nam 2025

- — . WinMart

Dia diém vui choi cudi tuin

—
800 — 1,200 m? REAITE

24

SLCH da dwoc
nang cap

v' Chit lvong twoi séng
trong nam 2025

Thanh thi

v’ Trai nghiém

v' Diém dén cua gia dinh

AN _ _
( N/~
Dia diém vui choi cudi tuin — —
800 — 1,200 m? » :

=

©

=

0 v Trai nghiém
=

©

Z

Tang trwong DT

sau nang cap

Bién EBIT

dworc cai thién d6i cac

v’ Gia hdp dan

v Pa dang hang hoa ctra hang da dwoc nang cip

trong nam 2025 svck

Tai ap dung cong thirc thanh cong cia mo6 hinh Siéu thi Mini, WCM sé wu tién cai tao cac Siéu thi ln hién hiru trwéc, sau do
m¢a&i lwa chon mé thém civra hang méi moét cach cé6 chon loc.



Két qua tai chinh cia MCH da phuc héi vao cuéi nam...

EDNETD

A 3 ,7% svck

Doanh s6 trong Q4/2025 dat
9.275 ty VND

V1,1% s

Doanh sé trong nam 2025 gidm xudng
30.557 ty VND

(1) Loai trir (chudn héa) tdc ddng cua c6 tirc trong FY2024.

v 5,1% svck

EBITDA trong Q4/2025 giam xudng
2.460 ty VND

¥3,9% s

EBITDA trong nam 2025 giam xuéng
8.005 ty VND

v 11, 1% svek

LNST trwée CDTS trong Q4/2025 giam
xuéng 2.104 ty VND, twong rng véi
bién loi nhuin sau thué la 22,7%
(V¥ 380 d.c.b svck,
¥ 190 d.c.b svck sau diéu chinh?)

V 14,6% svck

LNST trwée CDTS trong nam 2025
giam xuong 6.764 ty VND, tuvong irng
v&i bién loi nhuén sau thué la 22,1%
(¥350 d.c.b svek,

V150 d.c.b svck sau diéu chinh?)

13



... trong khi mirc téon kho van duy tri @ ngwéng lanh manbh.

Quy 1/2025 Quy 2/2025 Quy 3/2025 Quy 4/2025
13,8%
< ; 3,7%
Tang trudong I
doanh thu
_579%
-15,1%
Vong quay

hang ton kho 4,"7 ian 5,0 i 6,2 8,5

SO ngay ton
SR 19w a5w 15w 10w

ba hoi phuc doanh s6 dang tang téc, dwoc thic day béi vong quay ton kho nhanh hon.

14



Tang tredong hai chir s6 trén tat ca cac kénh ban hang, ngoai trir
kénh truyén thong, qua doé cung co vai tro cua cac kénh tang trwong
trong twong lai...

Tang truedng doanh thu cia cac kénh ban hang

Kénh ban 1é Kinh doanh Thwong mai Nha hang, khach
Hién dai qudc té dién tr san, quan ca phé

A 22,6% svck A 25,0% svck A 1,5 l‘én svck A52,7% svck

A14,2% svck A26,8% svck A66,3% svck A48,0% svck

Cooms ) Cama )

15



... dwore dan dat béi nganh Thwe pham tién loi va Cham séc ca nhan &
gia dinh.

Giavi

Thwe phim

tién loi

-
% A D6 uéng

dong chai
Ca phé

Cham soc
ca nhan &
gia dinh

1@t g& Kinh doanh
' 0, ® = quéc té

11.195

l 2.174

1.901

I 1.647

1.299

m Nam 2025

2025 Quy4 Co ciu doanh thu theo nganh hang trong nam 2025

Co cdu theo %, thay doi suck theo d.c.b

v7,1% svek  v6,9% svck
5,4%, A120 d.c.b

7,1%, A 96 d.c.b

(o) (0)
41,2% svek  419,1% svek 34,1%, ¥ 220 d.c.b

6,1%, A23 d.c.b
v7,0% svck  v5,6% svck

42,0% svek  v1,2% svek
16,0%, Y100 d.c.b

414,3% svck 418,9% svck

30,5%, A70 d.c.b

426,8% svck 425,0% svek
» Gia vi ® Thye phidm tién lgi = D6 uéng dong chai Caphé

Chédm soc ca nhan Kinh doanh quécté  Khac
Nim 2024 & gia dinh

16



MCH dang xay dwng nén tang Digital 4P

Hoan tat

Phua true tiép

Két néi trwe tiép véi
nguwoi ban 1é

Lo trinh trién khai

Hién dai hoa ctra hang truyén thong

Nén tang ban 1é s6 hoa

2026 — 2027
S6 hoa Win
wEln Hi viéen WCM
tieu dung
Viét Nam

Masgﬁ7

consumer

Ho6i vién GT

17



M6 hinh Phan phéi trwe tiép da hoan thanh

Thém diém ban

~413K (470%) 33 % (v sovsi60%)

Piém ban hang (ASO) Ty trong trén doanh thu cia Nha
sau khi trién khai ban 1é truyén thong lon
Phéan phdi true tiép! sau khi trién khai Phan phoi truc tiép

Giam chi phi van hanh

Gia tang do hiéu qua

/ 105 (a40%)

Piém ban trung binh
thang/nhan vién ban hang?
sau khi trién khai
Phan phdi truec tiép

~

4,0 (a70%)

SKUs trén méi don hang
sau khi trién khai
Phan phéi true tiép

Pwa cac san pham & nganh

hang mé&i truce ti€p dén cac

~3.500 diém ban 1é

S6 lwgng nhan
vién ban hang

ting tir mic tran 14 tridu thi thong thudng sau khi trién khai
dong/thang trudc day Phan phéi truc tiép

Thu nhap theo Pai dién
hiéu suit kinh doanh

Mrc thu nhap téidaléndén 20 o< 116 hinh nhan vién tip
triéu dong/thang,

(1) M6 hinh phéan phéi tryc tiép dwoce trién khai tinh tir Quy 3/2024.
(2) Tong s6 diém ban dwoc phu trach chia cho sé lwgng nhéan vién ban hang.



|
e— Nén tang s6 danh cho nha ban 1é kénh GT —e !

MCH dang hién dai hoa cira hang truyén thong (“GT”)

- -

CETIEEIETIR TR o P
2166457 Muc tiéu phu diém ban (ASO)

toan qudc trong nam 2026
B (- [ o | [ ] o

SAN A NG DAY °

— )
Tat ca nganh hang
bam bao cac nha ban 1é kinh
I doanh day di danh muc san pham
Trd thanh W vién dé cia Masan, thong qua chwong

clng nhau tich thém ol 1

trinh hoi vién dwgc ap dung cho
nha ban lé tir Thang 11, 2025

Tham gia ngay!

chsandal o T * Chuin héa trung bay theo
330004 87.5004 so d6 bo tri ké hang
» Tiép thi ngwoi mua hang
(shopper marketing)

* Chim diém bang Al

Két qua 2025 P Muc tiéu 2026

500k »

ASO kénh off-premise & on-premise;
tat ca cac nha ban 1é sé dwoc dinh danh va
tich hop vao hé thong ban hang ctia Masan.

250k P

Céac nha ban 1é mé rong danh muc san phdm Masan
bang cach bé sung tir 1 danh muc tré 1én
va tir 3 SKU tré lén.

100k »

Ké trung bay tai diém ban (POS) va
100% nha ban 1é tham gia tich cwec.

Chwong trinh thanh vién méi da thic day doanh sé ban ra (sell-out)

tang 12% trong thang 12/2025

19



Doanh s6 MML dwoc thiac diy béi san lwong tiéu thu gia tang

(oo ) Cawa )

A 10,6% svek

Doanh s6 trong Q4/2025 dat
2,437 ty VND

A 20,7% svek

Doanh s6 trong nam 2025 dat
9,230 ty VND

A 35,5% svck

EBITDA trong Q4/2025 dat
316 ty VND

A 50,8% svck

EBITDA trong nam 2025 dat
976 ty VND

A 79,6% svck

LNST trwée CDTS trong Q4/2025 dat
153 ty VND, tuvong &ng véi bién lgi nhuin sau
thué 1a 6.3% (A 240 d.c.b svck)

A 24,4 l‘ﬁn svck

LNST truwée CDTS trong 2025 dat
619 ty VND, twong trng véi bién loi nhuin sau
thué la 6.7% ( A 640 d.c.b svck)

20



Nganh Thi ché bién dwoc thiac diy béi san pham méi

Doanh thu va tang trwéng doanh thu theo loai thit

Donvity VND;
Trong ngodc: Tang truéng doanh thu %

3.952 ty VND,
415,8% svck

3.218 ty VND,
421,9% svck

4

Ga = Heo @Thit ché bién

2.034 ty VND,
428,3% svck

(1) Nganh hang Snacking (“4n vit”) bao gdom cac dong san phim thudc Heo Cao Boi va Xuc xich gion ctia Ponnie.

San pham méi thiace day
tang trwdng cda
nganh Thit ché bién

Danh muc sdn pham
An vit mé ra co hoi
tieu dung maéi

Ty trong trén doanh thu Thit

ché bién trong 2025

A1.300 d.c.b svck

A2X

Toc do tdng trudng svek cia
nganh hang An vit!

21



Sw cong hwong giiva MML va WCM dang tiép tuc gia tang

MML dan d4u thi phin Doanh thu ngay/ctra hang cia MML bong gbp cuia MML trén tang trudng
dam dong vat! trong WCM tai diém ban WCM doanh thu cia WCM

MML doéng gop

trén tang trwéng LFL cua
WCM trong nam 2025

61% 2.1 oo

Thi phidn dam dong vat
A600 d.c.b svck

trong nam 2025
A13,7% svck

22
(1) Thi phan dam dong vt dwoc tinh dya trén doanh thu cia MML so véi tdng doanh thu cia WCM tir thit twoi va thit ché bién.



Bién loi nhuin gop theo loai thit

Bién lgi nhuin gop tang o230 d.c.b svck

Bién loi nhuin gop tiép tuc cai thién

25,6%
130
205
184
FY2024 Ga Heo Thit ché bién
Tang Gidm Il Tong

27,8%

FY2025

Cai thién dén tir vin hanh

Ty lé str dung heo thit
trong sdn xudt thit ché bién
trong nam 2025
(a so v 7,2% trong nam 2024)

Chi phi sdn xudt ctia mdng
trai ga trong nam 2025
(so véi nam 2024)

Tang trwdng gia tri heo
thit trong nam 2025
(so véi nam 2024)

v9,9%

Chi phi sdn xudt ctia mdng
trai heo trong nam 2025
(so vé1 nam 2024)

23



Doanh thu cua PLH tang trwéong nho...

(oo ) Cawa )

A 24, 1% svek

Doanh s6 trong Q4/2025 dat
518 ty VND

A 16,7% svck

Doanh s6 trong nam 2025 dat
1,891 ty VND

A 12,0% svek

EBITDA trong Q4/2025 dat
100 ty VND

A22,1% s

EBITDA trong nam 2025 dat
354 ty VND

A 17,4% svck

LNST trwée CDTS trong Q4/2025 dat
53 ty VND, twong &ng véi bién loi nhuin sau
thuéla 10.2% (V60 d.c.b svek)

A 1,6 l‘ﬁn svek

LNST trwée CDTS trong 2025 dat
195 ty VND, twong &ng véi bién lgi nhuin sau
thué la 10.3% (A 260 d.c.b svck)
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dwoc cai thién cung cac no lwe sau tai dinh vi thwong hiéu.

Doanh thu binh quan ngay LFL
trong nam 2025

2 3 triéeu VND/ngay

A6,0% svck

(1) Outside-WCM stores excludes inside-WinCommerce stores

(2) Retail sale excludes B2B sales of PLH’s consumer packaged goods (CPGs).

Ty trong doanh thu dén tuwr
don hang giao di trén doanh
thu ban 1é2trong nam 2025

So lwong cta hang (SLCH) mé&
ma&i trong ndm 2025

31%

A10.

Trén tong 202 CH tiéu
chuan mé ngoai WCM
trong nam 2025

4380 d.c.b svck
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PLH da vwot muc tiéu NSO trong nira cudi nam va dat tong cong 19 cira
hang mé maéi (NSO) trong 2025

Lam moi Mo cwra Doéng gop tir

h hié ha 7] 5
thwong hieu ang mol d6 an
Hinh anh thwong hiéu dweelam man, Vot muc tieu NSO nita cudéi nam la 13 ctea hang

nghé thudt pha tra tinh té (Tea Mastery), Vo1 18 cwra hang khai trwong, nang tong sé cira
va mo hinh cira hang mai. hang mé maoi trong nam 2025 lén 19.

Ghi nhdn mirc tang trweng 39,5% YoY trong
FY2025, chiém 7,9% doanh sé ban lé.




Két qua mé méi 19 cira hang (NSO) ciua PLH trong nam 2025

Doanh thu binh quan ngay (“ADS”) EBITDA tai cap do ctra hang cia Ty suat sinh loi trén von dau tw
LFL ctia nhom cira hang mé& maéi nhém ctra hang mé& maéi

437%

So v&i binh quan ty 1é quan
ctia toan hé théng
khoang ~60%

11.4%

so v&i EBITDA tai cip do cira
hang cta toan mang lwéi
khoang ~26%.

2 3 triéeu VND/ngay

So véi ADS ciia nhém cira
hang cii la 23 triéu VND ngay
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Két qua ca nam cua MHT dwoc thac day baéi cai thién van hanh...

A 7,4% YoY A 8,7% svck A 429 ty VND svck

Doanh s6 trong Q4/2025 dat EBITDA trong Q4/2025 dat LNST truwée CDTS trong Q4/2025 dat
2,395 ty VND 706 ty VND 222 ty VND

A 18,8% svck A42,3% svck A 1.598 ty VND svck

Doanh s6 trong nam 2025 dat EBITDA trong nam 2025 dat LNST truwée CDTS trong 2025 dat
7,443 ty VND 2,171ty VND 11ty VND

(oo ) Cawa )
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...va dién bién gia thuin loi.

Xu hwdng tang tai cac thi treong kim loai

v8.2%

tinh tir ddu nam

A2.61‘;?1n

tinh tir ddu nam

tinh tir ddu nam

Vonfram dat
~$900/mtu
tai cu6i nim 2025

bong dat
~$12,5 nghin/tan
tai cudi nim 2025

Bismuth dat
~$17/1b
tai cudi nim 2025

Fluorspar dat
~$456/tdn
tai cudi ndm 2025

Gia Vonfram trong Gia bong Gia Fluorspar Gia Bismuth
nam 2025 trong nam 2025 trong nam 2025 trong nam 2025

AS.O lan

tinh tir ddu nam
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Chuyén d6i s6 nang cao hiéu qua deé tao nén taing mé rong quy mo

Piém nghén mo hinh ban 1é truyén thong 4PS + 1P

¢ ®

Pia diém

San pham/dich vu Khuyén mai

X Gia niém yét trén ké tinh,

g )
<@ E
ol o Q P 9 A . . s 0 A
*: X Quy trinh thi cong, dua trén =g X C8 dinh theo nhém hang, - zg X Quy trinh dw bao tha cong. dinh gia thu cong.
o trinh g [~ ot
© P v & = £ 5 =
g quan sét chti quan déi véi cac "i g thiéu kha ning tinh chinh = %" X Khong c4 nhan hoa — vu dai O X Phan tng chim véi viée
< tiéu chi dinh tinh. ol 5 ©3
gl E theo nhu cau thyec tién. va truyén thong dai tra. giam gia cho hang ton kho
= o
cao.

X Dao tao thi cong, dwa trén gidy tor; khéng ¢6 nhic viée theo thoi gian thue, true quan.

Con Nguwoi

X Thiéu kha nang hién thi/quan sat hiéu suit.



=@ Hé thong Chdm diém Vi tri (Location Scoring System) tan dung dir
liéu tieu dung tir mang lwdi cira hang doc nhat bao gom ca MT & GT

Guangzhou P it et T T N

Nanning

ol 5 400,000 Piém ban hang sé

cung cap dir liéu dé chim diém

@ \
\
jpbers |

(GT/MT)

400,000 diém dia ly khac

Store
ppppppp

nhau (luc gidc t6 vang & dé) trén
HAINAN

pham vi toan quoc

cieahangweM [

Piém ban lé caa MCH
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=@ Mo hinh chim diém dia diém da dwoc kiém chirng qua hau kiém
va san sang trién khai

Khi mo6 hinh gan co
mot dia diém tiém RN VR

o Loai b6 cac diém
nang la “Hiéu qua

(13 oA 2 " »
thap’, b chinh xAc Hiéu qua thap

dat 72,4%.

) o

4 N a

Khi mo6 hinh gan co

Két qua thyc té
(Tt thip dén cao)

mot dia diém tiém oA " P
o Uu tién nguon lwe cho cac

nang la “Hiéu qua P .
cao”, d chinh xic diém “Hiéu qua cao

-----R

dat 79,7%.

™ N\ ) "

—

Duw bao cua mo hinh

(Tw thap dén cao)



Danh muc hang hoéa linh hoat (Dynamic Assortment) tw dong héa qua
trinh lwva chon danh muc san pham

[ )
[ Danh muc linh hoat J

Cira hang A Cira hang B

|
Ban Ban
L
Pénh gi4 Dénh gié
3§ .
Hé thong chim diém cira hang
 /
Tét Té
3§ .
Hé thong chim diém SKU
 /

+1 SKU -1 SKU
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Chi riéng M6 hinh Dynamic Assortment da tao ra mirc ting trwéng
doanh s6 4% cho MEATDeli, véi loi nhuan lanh manh

Sales contribution
4% Batch 1 Bateh 2 —— Weekly = = 4-week rolling avg Batech 3

3%

value

2%

1%

Sep 2025 Oct 2025 Nov 2025 Dec 2025 Jan 2026

report_week




Go1iy theo dia diém ban cho toan bé SKU

MODERN TRADE | GENERAL TRADE

Omachi+

L vceross

Demand Forecast . Dir liéu noi bo Dir liéu bén ngoai
Accuracy by Purchasing Power Heatmap

SKUxLocation
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Cong cu tw dong bo sung hang (Auto Replenishment Engine): 90%

hang héa dwoc dat tip trung vao Quy 3/2026

Tw dong hoa quy trinh dat hang

B Tw dong dat hang bat hang thui cong

40%

78%

Thang 1, 2025 Thang 12, 2025 Thang 9, 2026

-

-

Moi khi ty 1&é Auto-Ordering

tang thém 40% Sé giup...

.glam 15% whsi

lwong cong viéc tai cira hang,

...twong dwong tiét kiém

khoang 300 ti’ dong

moi nam.

/
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Tién do trién khai ké hoach 2025

2025
Kich ban Co sé téi Tich cwe

MSN

Doanh thu — LFL 7% - 14%

EBITDA - LFL 5% - 14%
WCM

SL ctra hang mé& méi 400 — 700

Doanh thu 8% -12%

EBITDA 23% - 32%
MCH

Doanh thu 8% -15%

EBITDA 6% - 12%
MML

Doanh thu 8% - 14%

EBITDA 5% - 1%
PLH

Doanh thu 18% - 36%

EBITDA 20% — 45%
MHT

Doanh thu — LFL 3% -19%

EBITDA - LFL -15% - 18%

(1) NSO la s6 ctra hang m& méi rong, tire da loai trir cac ctiva hang dong cira.

8,7%

10,3%

764
18,3%
38,1%

-1,1%

_3>9%

20,7%
50,8%

16,7%

22.1%

18,8%
42,3%

Trang thai

Pbiang tién do

Pbiang tién do

Vuwot ky vong
Vwot ky vong
Vuwot ky vong

Duwéi ky vong
Duwéi ky vong

Vuotky vong
Vuotky vong

Duwéi ky vong

Pbiang tién do

Pbiang tién do

Vwotky vong
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Ké hoach kinh doanh ciia Masan cho 2026

KHKD cho 2026

KQKD Nam 2025 Tang trwéong svek Tang trwong so véi FY2025

Kich ban thip Kich ban cao Kich ban thip Kich ban cao
Doanh thu 81,621 8.7%! 93,500 98,000 15% 20%
WCM 38,979 18.3% 45,000 47,000 15% 21%
MCH 30,557 -1.1% 33,800 35,000 11% 15%
MML 9,230 20.7% 10,100 10,500 9% 14%
PLH 1,891 16.7% 2,300 2,500 22% 32%
MHT 7,443 18.8%! 11,900 12,500 60% 68%
EBITDA 17,274 10.3%! 19,800 20,700 15% 20%
WCM 1,793 38.1% 2,383 2,688 33% 50%
MCH 8,005 -3.9% 8,710 9,120 9% 14%
MML 976 50.8% 818 837 -16% -14%
PLH 354 22.1% 370 418 5% 18%
MHT 2,171 42.3%" 2,898 3,152 33% 45%
LNST trudc co dong thiéu sé 6,764 58.3% 7,250 7,900 7% 17%

(1) Loai trir dong goép cta H.C. Stark (“HCS”) trong nam 2024 dé so sanh twong dong véi s6 liéu nam 2025.






Két qua kinh doanh Quy 4/2025 va ca nam 2025

Quy 4/2025 Quy 4/2024 Svck (%) Nam 2025 Suck (%)
Doanh thu! 23.246 22.666 2,6% 81.621 83.178 -1,9%
Doanh thu — LFL2 23.246 21.027 10,6% 81.621 75.106 8,7%
WCM 10.520 8.557 22,0% 38.979 32.961 18,3%
MCHS 9.275 8.942 3,7% 30.557 30.897 -1,1%
MML 2.437 2.204 10,6% 9.230 7.650 20,7%
PLH 518 417 24,1% 1.891 1.621 16,7%
MHT 2.395 3.868 -38,1% 7.443 14.336 -48,1%
MHT — LFL3 2.395 2.229 7,4% 7.443 6.264 18,8%
EBITDA! 5.070 4.580 10,7% 17.274 15.921 8,5%
EBITDA — LFL2 5.070 4.610 10,0% 17.274 15.662 10,3%
WCM 611 550 11,0% 1.793 1.298 38,1%
MCHS3 2.460 2.5903 -5,1% 8.005 8.333 -3,9%
MML 316 233 35,5% 976 647 50,8%
PLH 100 89 12,0% 354 290 22,1%
MHT 706 619 14,0% 2.171 1.785 21,6%
MHT — LFL? 706 649 8,7% 2.171 1.526 42,3%
TCB+ 1.362 732 86,1% 4.997 4.333 15,3%
LNST trwéc cé dong thiéu sé 2.295 1.546 48,5% 6.764 4.272 58,3%
LNST sau c6 dong thiéu sé 1.474 690 113,5% 4.108 1.999 105,5%

(1) Phén tich doanh thu va EBITDA nhim lam né&i bat cac thanh phan chinh. nhung dwoc thiét ké ¢ chi dich 1a khong day dua toan dién..

(2) Loai trir déng gép cua H.C. Stark (“HCS”) trong nim 2024 dé so sanh twong dong véi s6 liéu ndm 2025.

(3) Cobng ty Masan Consumer hién dang niém yét trén san UPCoM vé&i mé chirng khodn MCH va khong bao gobm mang bia Masan Brewery. D€ ddm bao tinh nhit quin trong bao cdo. Masan
Consumer sé& dwgce ghi nhan 1A MCH — v6n tirng 1a viét tit cia Masan Consumer Holdings.

(4) Phan lgi nhuin hop nhit Masan nhan dwgec tir TCB da bao gdm anh hwéng pha loang tir chwong trinh ESOP.



Tuyén bé mién trir trach nhiém

Ban trinh bay nay dwoc chuin bi bdi Cong ty C6 phin Tap doan Masan va/hoic cic cong ty lién két ciia minh (goi chung 1a “MSN”; cting véi bat ky can bo, gidm ddc, nhan vién, ¢ vin hoic dai dién nao ctia MSN,
goi chung 14 “Bén chu4n bi”) nhdm muc dich trinh bay mét s6 thong tin lién quan dén hoat dong kinh doanh va chién lwgc cia MSN. Viée @ cap dén béan trinh bay nay bao gom bat ky thong tin nao da hoic c6 thé
duoc cung c4p bing vin ban hodc bang 161 néi lién quan dén ban trinh bay nay hoic lién quan dén bat ky yéu cau tim hiéu thém nao vé ban trinh bay nay.

Mic du thong tin trong ban trinh bay nay dwoc cho 1a chinh xac, Bén chuin bi khéng thuc hién bat ky cudc diéu tra nao doi véi cic thong tin d6. Bén chuin bi tir chéi ré rang moi trach nhiém phép Iy d6i véi bat
ky tuyén b6 hodc ddm bao nao, du ro rang hay ngu ¥, c6 trong hoic bi b sét khéi ban trinh bay nay hoic bat ky théng tin lién lac nao khéc bang van ban hodc 1o néi dwge truyén dat dén bat ky bén quan tAim nao
lién quan dén ban trinh bay nay.

Khong giéi han, khong c6 tuyén bé hodc ddm bao nao dwgce dwa ra vé viée dat dwoc hoidc tinh hop Iy cha bat ky dw bdo, wéc tinh, phan tich hodc tuyén bé dinh hwéng twong lai nao c6 trong ban trinh bay nay, von
theo ban chit ¢6 lién quan dén nhiéu rui ro, bat dinh va gia dinh ¢6 thé khién két qua hoic sw kién thwe té khac biét dang ké so v&i nhirng gi dwoce thé hién hoic ngu ¥ trong ban trinh bay nay.

Chi nhitng tuyén bd va ddm bao dwgc dwa ra trong mot thoéa thuan bang vin ban chinh thire, néu c6 va khi dwoc ky két, va tuan theo céc giéi han va diéu kién duge quy dinh trong d6, méi ¢6 hiéu lwe phap 1y.

Bing viéc chdp nhan ban trinh bay nay, mdi ngwoi nhan dong y rang khong bén chuan bi nao hoic dai dién cta ho phai chiu trach nhiém d6i véi bat ky t6n that hodc thiét hai nao, du truec tiép, gian tiép, hau qua
hay hinh thirc khac, ma bit ky ca nhan nao phai chiu do dwa vao bit ky tuyén bd nao trong hoic bi bé st khéi ban trinh bay nay, cung véi cac thong tin khac dwoce cung cdp lién quan, va moi trach nhiém nhw vay
déu bi tir chéi ro rang.

Trir khi c6 chi d4n khéc, ban trinh bay nay cung cip thong tin tinh dén thoi diém hién tai. Viéc cung cip ban trinh bay nay khong c6 nghia la sé khong c6 bat ky thay d6i nao trong hoat déng ciia MSN sau thoi
diém nay. Khi cung cip ban trinh bay nay, Bén chuin bi c6 quyén stra d6i hodc thay thé ban trinh bay nay bt ky lic nao theo toan quyén quyét dinh ctia minh, va khong c¢6 nghia vu cap nhat bt ky thong tin nao
trong ban trinh bay hoic stra bit ky sai sot nao c6 thé phat sinh.

Viéc phd bién ban trinh bay nay hoac bt ky phan noi dung nao khong dwoce xem 1a cam két tir phia Bén chuin bi hoic cic cong ty lién két ctia ho vé viéc tham gia vao bat ky hop dong hay giao dich nao, hoic tao
ra bat ky nghia vu phap Iy rang budc nao. Bén chuin bi gitt quyén tuyét d6i, khéng cin théng bao truwde va khong chiu trach nhiém véi bat ky ngudi nhan nao, dé chdm dirt cac cudce thao luan véi bat ky nguoi
nhin hodc bén lién quan nao.

Ban trinh bay nay khong nhim lam co sé cho bat ky quyét dinh dau tw ndo. N6 khong cdu thanh hodc 1 mot phan ctia bat ky 1o1 moi chao ban, hodc 101 méi mua bat ky ¢6 phan nao ctia MSN hoic bat ky thue thé
nao khéc, va cling khong dwoc sir dung lam co sé hoic dwoc dwa vao trong bat ky hop dong, cam két hodc quyét dinh dau tw nao lién quan. N6 ciing khong phai la khuyén nghi vé ¢6 phiéu cia bt ky thuwc thé nao.

Khong c6 iy ban chirng khoan hoic co quan quan 1y nao tai Hoa Ky hoidc bat ky qudc gia nao khic dwa ra y kién vé tinh chinh x4c hodc diy du cta ban trinh bay nay hoic cac tai liéu lién quan. Ban trinh bay nay
khéng phai va khéng dwoc hiu 1a ban cio bach, 161 chao ban cong khai hoic ban ghi nhé chao ban theo luat chirng khoan hién hanh, va khéng dwoc st dung lam co s& cho bat ky hop déng nao.

Viéc phan phdéi ban trinh bay nay tai mot s6 khu vue phap 1y ¢6 thé bi han ché béi luat phap. Do d6, ngudi nhan ban trinh bay niy cam két rang ho ¢6 quyén nhan tai liéu nay ma khong vi pham bat ky yéu cau
diang ky chwa hoan tat hodc han ché phap 1y nao tai noi ho cw tri hoic hoat déng kinh doanh.
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