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ENGLISH TRANSLATION 

 

MANAGEMENT TEAM ASSESSMENT REPORT 

AT THE 2017 ANNUAL GENERAL MEETING OF SHAREHOLDERS 

 

 

Dear Shareholders, 

 

In 2016, MSR had a very successful operational year during a period of continued pricing 

pressure. The possession of the world’s largest tungsten mine with a reserve of 66 million 

tonnes and the on-going focus on cost efficiency in 2016 have raised the competitive advantage 

of MSR to dominate the market. 

 

We are proud to highlight the following significant outcomes in 2016: 

 

Production 

 

Record high production was once again achieved for all Company’s commodities. On a 

tungsten equivalent basis, tungsten production increased more than 26% year on year. In 

comparison to 2015, tungsten and bismuth production increased 24% and 51%, respectively. 

The increases in ore processed, recovery rates and other key plant parameters were a direct 

result of targeted capital investment projects undertaken during the year, and further increases 

are expected to materialize in 2017. The rate of production increase is not expected to continue 

after 2017 due to the limits of technology. 

 

Nui Phao’s Joint Venture (JV) that produces high quality value added tungsten products, 

including APT, BTO and YTO, has demonstrated the ability to operate at high design capacity. 

The production and sales record achievements are a testament to the efforts of the team. 

 

Workforce 

 

At the end of 2016 the total number of direct employees was 1,027 with expatriates accounting 

for 9% of our workforce. Our Contractors, similarly, employ 600 personnel. During 2016 we 

continued the development of the MSR Academy as the prime training and development tool 

for our personnel. MSR in partnership with a number of local universities and training 

institutions has developed a growing library of technical and soft skill courses for our 

employees. 528 employees including senior supervisors, staff and junior staff attended a variety 

of specific subject-based training courses in 2016 representing a 210% increase in the 

employees being upskilled. Our focus and commitment remains to employ and train people 

from the local communities we work with. This ensures we have the right people with the right 

skills, while enabling the local communities to benefit from our project. 

 

Safety 

 

The Total Recordable Injuries Frequency Rate and Lost Time Injury Frequency Rate, per 

million man-hours worked was 0.00 (2015: 0.54) and 0.00 (2015: 0.00) respectively for 2016, 

firmly establishing MSR among the safest mines in the world, which our team and our 
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shareholders should all be proud of. Our constant focus on safety has resulted in our Nui Phao 

operations running for over 18 million man-hours without Lost Time Injury as of December 

2016. 

 

CSR & environment 

 

In 2016 we continued to comply and deliver on our social and environmental commitments 

made to our communities while continuing to operate in a sustainable and environmental-

friendly way. We believe that sustainable development is an important matter and from the 

very start Masan Resources has implemented high Vietnamese and international standards.  

 

Collaboration with community 

 

For MSR, developing successful mining arrangements with local people is not only about 

technical solutions; it is about relationships, reconciliation and the balance of interest. 

 

In keeping with our involvement pledge with the community, in 2016 the Company contributed 

VND 3.7 billion towards community development initiatives, including infrastructure 

construction, agricultural service extension, generation of economic restoration funds and 

various other corporate social responsibilities. 

 

In particular, in 2016 Masan Resources invested VND 1,221 million into the construction and 

upgrade of many community assets, such as a culture house, a concrete road, an asphalt road, 

an irrigation system and a full reconstruction of an overflow bridge in the affected communes. 

 

In 2016, our open dialogues with local communities have continued being mutually beneficial. 

There were more than 4,000 of company information items disclosed and more than 600 visits 

to our information center located at the project site. Further, in 2016 we held 45 community 

meetings with a total of 705 participants. In regards to the grievance mechanism, some issues 

where not able to be resolved promptly, which required the involvement of either a third-party 

or government agencies. 

 

The outcomes of our community collaboration present our commitment to ongoing and honest 

dialogues - transparent, timely and two-way communications; and the consideration of 

community interests in our decision-making. These outcomes are critical to building trust 

relationships based on mutual respect as well as to managing the risks present in our business. 

 

Finance 

 

The Company was promoted to the premium board on HNX’s UPCOM exchange, in 

recognition of its importance and high profile with global customers and partners. As a sign of 

our growing maturity we also successfully released our first Annual Report and conducted our 

first AGM after listing in April in Hanoi with over 210 shareholders attending. 

 

Public recognition 

 

In 2016 we once again received a number of awards. Of particular significance is the Top 500 

Biggest Enterprises in Vietnam certified by the Vietnam Report. This recognition represents a 
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third party recognition of the Company’s competitiveness and reputation both nationally and 

internationally. 

 

Development of Masan Resources brand globally 

 

Given the strategic nature of MSR’s business we continued to focus on developing Masan 

Resources as a global brand. The Company attended and successfully presented at a number of 

local and international industry forums including the 7th Ganzhou Tungsten Industry Summit 

in March, the Argus Metals Week in London in March, the International Tungsten Industry 

Association (ITIA) annual conference in Stockholm in September, and the Industrial Minerals 

Fluorspar Conference in Toronto in October 2016. 

 

In the coming year, our Management Team plans to continue honoring the Company’s 

commitments, by investing time and focusing on working directly with customers, developing 

increasingly higher quality products and executing on the business plan as outlined at our 2016 

AGM. We plan to further increase our participation in industry forums on best practices and 

cooperate with research institutes to develop next generation performance through improved 

output and recovery. In line with our commitments, we will continue to develop our 

resettlement and economic restoration program that will ensure that project benefits are shared 

with shareholders, people directly affected by the project, and the surrounding communities. 

 

Finally, we also commit to continue to improve our compliance activities and transparent 

reporting initiatives. 

 

 

Yours faithfully, 

 

Ho Chi Minh City, April 7, 2017 

 

/signed and sealed/ 

 

DOMINIC JOHN HEATON 

Chief Executive Officer 


