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FOR IMMEDIATE RELEASE  

VinCommerce’s turnaround strategy validated: SK Group to invest USD410mn 

for a 16.26% equity stake  

 

Ho Chi Minh City, 6th April 2021 – Masan Group Corporation (HOSE: MSN, “Masan”) and 

SK Group’s (“SK Group” or “SK”) today announced the signing of definitive agreements for 

SK’s acquisition of a 16.26% stake in the company holding VinCommerce shares (“VCM” or 

the “Company”) for a total cash consideration of USD410 million (the “Transaction”). The 

Transaction values the Company at USD 2.5 billion for 100% of its equity. 

Masan and SK share the same view in Vietnam’s Modern Trade Grocery Retail (“MT”) 

explosive growth trajectory. Vietnam’s MT market is expected to increase its share from 8% 

to 50% of the retail landscape, making Vietnam the fastest growing MT market in the Asia 

Pacific region over the next decade.  

SK’s investment validates Masan’s turnaround execution capabilities: store network and 

assortment optimization, continuous profitability improvement through disciplined commercial 

margin enhancement, and operating cost-saving rationalization. As a result, VCM achieved 

EBITDA break-even in 4Q20 and delivered positive EBITDA in 1Q21. Management expects 

to achieve positive EBIT in the second half of 2021. 

Mr. Woncheol Park, Representative Director of SK South East Asia Investment, the SK 

Group’s subsidiary making the investment, said “We have a strong belief in the potential of 

Vietnam’s on/off-line retail sector and expect VinCommerce to play a vital role in its 

modernization. We are extremely proud of the work Masan Group has done to turnaround 

VinCommerce in such a short period of time and we believe VinCommerce will become the 

national champion of O2O (Offline to Online) retail in the near future. Our investment in 

VinCommerce is a part of SK’s broader strategy of investing in Vietnam’s fast-growing sectors. 

This is another landmark transaction for SK and reaffirmation of our commitment to Masan 

Group and Vietnam.” 

In 2021, VCM has laid out a clear plan to strengthen its platform to deliver high-growth and 

sustainable profits: commercial margin improvement of 2.0% via direct fresh sourcing and 

strategic supplier contracts, nationwide rollout of pilot store models by 2Q21, and enhanced 

supply chain model empowered by auto-replenishment engines shared at MSN’s recent 

annual shareholder meeting. 

Commenting on the partnership, Mr. Truong Cong Thang, Chief Executive Officer (CEO) of 

VinCommerce said “We are excited that our partner, SK, has validated our turnaround 

initiatives. The hard work we have done over the last 12 months gives us the foundation to 

scale-up nation-wide to serve 30-50mn consumers their daily essential needs. As we continue 

to drive VCM’s promise of “The Very Best of Fresh”, I believe we will become consumers’ 

grocery partner of choice. I am very proud of the VCM’s team passion and dedication. This is 

just the start of our journey to ensure Vietnamese consumers win daily anytime, anywhere.”  

Masan is planning to use the proceeds from this transaction (amount of approximately 

USD225 million) to strengthen its balance sheet and to fund future growth initiatives.  

Credit Suisse (Singapore) Limited acted as the exclusive financial advisor to Masan Group. 
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MASAN GROUP CORPORATION  

Masan Group Corporation (“Masan” or the “Company”) believes in doing well by doing good. The 

Company’s mission is to provide better products and services to the 90 million people of Vietnam, so 

that they can pay less for their daily basic needs. Masan aims to achieve this by driving productivity 

with technological innovations, trusted brands, and focusing on fewer but bigger opportunities that 

impact the most lives. 

Masan Group’s member companies and associates are industry leaders in branded food and 

beverages, branded meat, value-add chemical processing, and financial services, altogether 

representing segments of Vietnam’s economy that are experiencing the most transformational growth. 

 

SK GROUP 

 

SK Group is one of the largest corporate groups in South Korea, with businesses across energy, 

chemicals, telecommunications, semiconductors, logistics and service sectors. SK Group operates 

globally across over 40 countries and had a consolidated revenue of USD86 billion as of year-end 2020. 

 
VINCOMMERCE 

VinCommerce operates the largest nation-wide grocery Modern Trade retail platform in Vietnam with 

Supermarket chain VinMart and Minimart chain VinMart+. VinCommerce also owns VinEco – the largest 

Vegetable & Fruit brand in Vietnam that is available exclusively at VinMart and VinMart+ stores.  
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Investors/Analysts 

Tanveer Gill 

T: +84 28 6256 3862  

E: tanveer@msn.masangroup.com  

 

Media 

Van Pham 

T: +84 28 6256 3862 

E: pr@msn.masangroup.com 

 

This press release contains forward-looking statements regarding Masan’s expectations, intentions or strategies 

that may involve risks and uncertainties. These forward-looking statements, including Masan’s expectations, 

involve known and unknown risks, uncertainties and other factors, some of which are beyond Masan’s control, 

which may cause Masan’s actual results of operations, financial condition, performance or achievements to be 

materially different from those expressed or implied by the forward-looking statements. You should not rely upon 

forward-looking statements as predictions, future events or promises of future performance. 
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